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1. Introduction 

This deliverable report outlines the establishment of communication channels and reporting 

mechanisms using OpenProject and Nextcloud for the OSCRAT project. These open-source, self-

hosted platforms have been deployed to ensure secure, transparent, and efficient project 

management and document sharing.  

The tools are hosted on the Unicis intranet server located in the EU, with weekly backups and 

custom adaptations tailored for the project’s needs. 

OpenProject serves as the primary project management tool, enabling task tracking, Agile 

workflows, scheduling, meeting minutes and agenda, wiki, repository and structured reporting.  

Nextcloud functions as the secure document-sharing platform, offering real-time collaboration, 

encrypted storage, and version control. These tools provide a centralized work environment, 

facilitating asynchronous collaboration, structured reporting, and streamlined workflow 

management. 

A training session was conducted at the Kick-off meeting in Catania on 23/01/2025, including a 

presentation of the Rule Book (Annex 1), which serves as a usage guide for both platforms. 

The document is arranged by providing an introduction, a description of the document, an 

overview of the platform, and a rationale for selecting OpenProject as the management tool for 

the OSCRAT project.  

Additionally, the document outlines the project's structure within the tool. Furthermore, we 

explain the different roles and access rights. Integration and customisation for the project purpose, 

as well as established documents and communication on the platform, were done. We also 

discussed the maintenance and evaluation of the usability and effective of OpenProject platform 

in OSCRAT project.  

This deliverable focuses on establishing structured and secure communication channels for the 

OSCRAT project. The objective is to define and implement mechanisms that facilitate collaboration 

among project stakeholders while ensuring data sovereignty, transparency, and accessibility 

through the use of open-source, self-hosted platforms. 

As part of Task T1.3 Establish Communication Channels, this deliverable aligns with Milestone MS1 

Communication Channels Established, which marks the official establishment of communication 

channels.  

The implementation includes a structured communication plan, meeting schedules, and reporting 

templates. These efforts enable asynchronous access to project information and define working 

methodologies, including escalation plans. 

To verify the effectiveness of these mechanisms, OpenProject has been deployed as the primary 

task-tracking, scheduling, collaboration, budgeting and reporting tool, while Nextcloud serves as 

the secure document-sharing platform. These platforms ensure seamless version control, 

encrypted storage, and structured reporting for the OSCRAT project. 

And finally, we conclude with a summary of all discussed topics in this document. 

2.  OpenProject – Project Management Tool 
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OpenProject is a comprehensive project management tool designed to help teams plan, execute, 

and track progress on complex projects. The open-source nature of its software ensures full control 

over data, eliminating dependencies on proprietary software providers. Furthermore, OpenProject 

assists the OSCRAT consortium in aligning with the EU PM2 Project Management Methodology, 

which is recognized by numerous EU institutions as an official project management methodology. 

This initiative is supported by the Digital Europe Programme to bring the benefits of PM2 

methodologies closer to their broader stakeholders and user community. 

The PM² Methodologies, developed by the European Commission, are open to all and designed to 

enable project managers to effectively manage the entire lifecycle of their projects, programmes, 

and portfolios. These methodologies include PM² Project Management, PM²-Agile, PM² 

Programme Management, and PM² Portfolio Management. PM² integrates best practices from 

globally recognized project management frameworks, ensuring a structured and efficient approach 

to project execution. 

By utilizing OpenProject within the OSCRAT project, consortium members can work in accordance 

with these methodologies, ensuring consistency, transparency, and efficiency in project 

management processes. 

The OSCRAT Project on OpenProject uses Work Packages as objective types, Tasks as task types, 

Deliverables as deliverable tasks, and Milestones as milestone tasks. 

 

 

Figure 1: OSCRAT GANTT Chart on OpenProject Platform 

 

In today's fast-paced and increasingly complex business environment, effective project 

management is crucial for the success of any organization. A comprehensive project management 

tool not only helps streamline workflows and improve productivity but also ensures that projects 

are completed on time and within budget. Here, we outline a range of features that such a tool 

might include, each designed to address different aspects of project management—from initial 

planning and scheduling to communication, collaboration, and beyond. These features are 
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essential for any team looking to optimize their project outcomes and enhance operational 

efficiency. 

The platform’s main features are: 

• Project Planning & Scheduling: Enable users to plan and visualize project timelines, track 

dependencies and set milestones; 

• Task & Issue Tracking: Facilitates task assignments, tracking of progress and reporting of 

the issues; 

• Collaboration & Communication: Allows team members to comment, discuss and share 

updates on project-related activities; 

• Document Management: Supports uploading and sharing files relevant to the project; 

• Agile & Scrum Support: Integrates agile methodologies like Kanban and Scrum for 

development teams; 

• Security & Role Management: Allows for role-based access control, ensuring that only 

authorized users access specific information. 

2.1. Why OpenProject 

OpenProject was selected for the OSCRAT project due to its flexibility, transparency, and ability to 

support complex project management requirements. As an open-source tool, it aligns with the 

project's goal of maintaining control over data and ensuring seamless collaboration among team 

members. Its comprehensive suite of features allows for effective planning, task management, and 

resource allocation, which are critical for the success of large-scale initiatives. Moreover, 

OpenProject's robust security features and its adaptability to various project methodologies, 

including Agile and Scrum, make it an ideal choice for organizations seeking a customizable and 

secure project management solution. The community-driven development model of OpenProject 

ensures continuous improvements and updates, further enhancing its suitability for projects 

requiring high levels of precision and scalability. 

The following points outline the key advantages of using OpenProject:  

• Ensures full control and transparency over project management. 

• Supports structured workflows, reducing reliance on proprietary tools. 

• Integrates seamlessly with NextCloud for document management. 

• GitHub integration for repository actions 

• Facilitates role-based access control to ensure appropriate information sharing. 

• Aligns with the EU PM² Project Management Methodology, ensuring best practices in 

project execution 
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3. OSCRAT Project on OpenProject 

The OSCRAT project relies on OpenProject as the central platform for planning, tracking, and 
managing its activities in a structured and efficient manner. By incorporating the EU PM² 
Methodology, OpenProject enables the consortium to systematically organize work packages, 
assign responsibilities, and monitor progress transparently. The platform enhances collaboration 
among stakeholders by providing real-time access to tasks, deliverables, and project milestones, 
ensuring accountability and streamlined communication. 

Through OpenProject, the consortium members can oversee project objectives, track dependencies 
between tasks, and maintain structured documentation. The system integrates with Nextcloud, 
allowing seamless access to relevant files, reports, and collaborative materials. This integration 
ensures that all project-related information is centralized and easily accessible, reducing the risk of 
miscommunication and delays. 

3.1 OSCRAT Project structure in the Tool 

To enhance project management efficiency and ensure compliance with PM² methodologies, the 

OSCRAT project's structure within OpenProject is meticulously designed to mirror essential project 

components. The platform employs a hierarchical system that simplifies the organization and 

oversight of work packages, tasks, deliverables, and milestones. This structured approach enables 

clear accountability, transparency, and straightforward tracking of each project element.  

Additionally, OpenProject facilitates comprehensive reporting and analytics, which are crucial for 

assessing progress and making data-driven decisions. The integration of these features within a 

unified platform ensures that project managers and teams can maintain a clear overview of project 

status and adapt quickly to any changes or challenges that may arise. 

Specifically: 

• Every work package and tasks are inserted in the tool; 

• Agile and traditional project management approaches are integrated; 

• The entire OSCRAT project plan was translated in the platform (tasks, activities, 

stakeholder assignments and accounting); 

• Estimates, progresses, priorities, labour and relationships between tasks are tracked; 

• The platform allows to attach files, documents, GitHub repositories, meeting notes and 

recorded activities.  

This tracking ensures a transparent and straightforward engagement processes for the OSCRAT 

consortium, facilitating effective communication and collaboration among all the involved 

stakeholders.  

 

3.2 Roles and Access Control 
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To ensure a structured and secure workflow within OpenProject, different roles and access levels 

have been assigned to project members. These roles define the level of interaction users have 

within the platform, ensuring data security, accountability, and effective project execution. The 

following roles have been implemented: 

• Member: Full access to edit and read, and to manage content; 

• Reader: Only read access; 

• Staff and Projects Manager: Partner manager who manages the budget, resource and 

project; 

• Project Admin: Currently only Unicis and PMF are assigned as a OSCRAT administrators, 

can add, suspend and delete user, adjust budget and costs, generate full budget and cost 

reports; 

• MemberNoBudget: Project member without budget visibility. 

 

 

Figure 2: Permission report in OpenProject 
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3.3 Specific Implementd Tools 

To further boost the efficiency of project management and foster effective collaboration, we have 

introduced several essential tools and customizations within OpenProject. These enhancements are 

designed to facilitate structured reporting, ensure seamless communication, and integrate smoothly 

with other vital project resources, creating a robust project management environment. The key tools 

we've implemented include: 

• Custom Reporting Templates: These are developed specifically to standardize the 

documentation and submission of project progress reports, ensuring consistency and 

clarity across all reporting; 

• Integration with Nextcloud: This feature ensures secure document sharing, 

comprehensive version control, and easy access to relevant project materials directly from 

within OpenProject. It enhances document management capabilities and supports 

regulatory compliance by safeguarding data integrity; 

• Dedicated Meeting Scheduler: Implemented to streamline the coordination among 

consortium members, this tool ensures regular updates and alignment on project 

milestones. It helps in scheduling, planning, and conducting meetings efficiently, thus 

improving decision-making processes and project outcomes. 

Together, these tools not only enhance project management practices but also contribute to a more 

integrated and transparent workflow, supporting the OSCRAT consortium in achieving its project 

objectives more effectively. 

4.     Creation and Management of Communications 

Effective communication is critical for the success of the OSCRAT project, ensuring that all consortium 
members remain informed, aligned, and actively engaged in project activities. OpenProject and 
Nextcloud provide structured communication channels that support both synchronous and 
asynchronous collaboration.  

By utilizing internal messaging, discussion threads, and structured reporting templates, the project 
team can streamline workflows, improve coordination, and enhance transparency across all work 
packages. Below are the key components of the communication management strategy: 

• Structured reporting templates for weekly updates; 

• Internal messaging and discussion threads; 

• Real-time commenting and document review workflows; 

• Transparent overview of all activities within the project. 

• Calendar view for tracking deliverables. 

• Kanban board for development team task management. 

• News communication feature for consortium updates. 

• Forum and discussion possibilities for collaborative problem-solving. 

• Git repository actions for tracking development progress. 
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• Centralized document management via Nextcloud. 

• Wikipedia serving as an intranet knowledge base for the OSCRAT project. 

• Notification system via email to ensure timely updates and engagement. 

• Meeting minutes documentation to keep track of past discussions and facilitate future 

planning. 

 

 

Figure 3: OSCRAT budget management in OpenProject 

 

5.  Training Materials for OSCRAT Consortium Members 

Ensuring that all consortium members are well-equipped with the necessary knowledge and skills 

to effectively utilize OpenProject and Nextcloud is a key component of the OSCRAT project. 

Training sessions have been provided to familiarize members with the project's workflow, security 

protocols, and communication strategies. These materials were introduced at the Kick-off Meeting 

(KoM) and continue to be available for reference. 

The training covers essential aspects such as platform navigation, task management, document 

collaboration, and security best practices. By providing structured guidance and hands-on 

demonstrations, the consortium ensures seamless adoption of the tools and promotes efficient 

collaboration across all stakeholders. 

Training was provided during the Kick-off meeting in Catania, covering: 

• Usage guidelines for OpenProject and Nextcloud; 

• Project workflow and reporting mechanisms; 

• Security best practices and role-based access control. 
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6.  Monitoring of the Platform 

Ensuring the reliability and availability of the OSCRAT project's management tools is paramount. 

To this end, Unicis has taken on the responsibility of continuous monitoring and maintenance of 

the platform, ensuring that it remains accessible 24/7 for all consortium members. As part of this 

crucial role, Unicis provides a comprehensive Service Level Agreement (SLA) that guarantees 

uptime, security, and efficient operation of both OpenProject and Nextcloud. 

6.1. Maintenance and Oversight 

The stability, security, and continuous availability of the OSCRAT project’s management tools are crucial 

for seamless collaboration. Unicis oversees the technical administration, ensuring the platform remains 

operational 24/7, while PMF is responsible for document indexing, collection, and structuring. These 

efforts ensure that all consortium members have uninterrupted access to critical project management 

resources, supporting transparency and productivity. 

Specifically: 

• Unicis is the designated administrator responsible for monitoring platform stability and 

ensuring system accessibility, while PMF is responsible for document indexing, collection, 

and structuring within the platform; 

• Regular audits to ensure compliance with security and data protection policies; 

• Backup runs every 7 days to prevent data loss and maintain system integrity; 

• In case of a new version release, the Unicis team is responsible for updating OpenProject 

and NextCloud to the latest versions, ensuring security patches and feature enhancements 

are applied; 

• NextCloud is integrated with OnlyOffice Suite to provide seamless document editing and 

collaboration capabilities. 

 

 

 

6.2. Usability and Effectiveness Evaluation 

To ensure that OpenProject remains an efficient and user-friendly tool for the OSCRAT project, 

continuous evaluation of its usability and effectiveness is conducted. Regular assessments help 

identify potential improvements, optimize workflows, and ensure that consortium members can 

fully leverage the platform's capabilities. These evaluations focus on system performance, user 

engagement, and feedback-driven enhancements to improve project coordination and 

productivity. 

Specifically: 

• Continuous monitoring ensures that any technical issues are quickly addressed to 

minimize downtime; 
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• Feedback collection from users on ease of use and efficiency; 

• Regular performance assessments to optimize workflows and identify areas for 

improvement; 

• Usage analytics and engagement metrics help in evaluating the platform’s effectiveness 

and user adoption. 

By maintaining a robust monitoring and maintenance strategy, Unicis ensures that the OSCRAT 
consortium has uninterrupted access to critical project management tools, fostering efficiency, 
transparency, and seamless collaboration. 

 

 

Figure 4: NextCloud and OpenProject custom integration, linking document with Deliverable 
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7. Conclusion 

This report delivers a detailed analysis of how OpenProject and Nextcloud form the operational core 

for the OSCRAT project’s communication, collaboration, and project management requirements. By 

employing structured planning, role-based access control, and seamless integration with additional 

tools such as Nextcloud and OnlyOffice, the consortium has successfully created a transparent and 

highly efficient digital workspace. 

The project’s implementation within OpenProject is meticulously aligned with the EU PM² Project 

Management Methodology, which guarantees adherence to best practices in project execution, 

tracking, and reporting. The array of features provided by the platform, including Kanban boards, 

calendar views, and discussion forums, ensures effective collaboration among stakeholders and 

maintains organized workflows and clear responsibility delineation. 

Unicis plays a pivotal role in the continuous monitoring and maintenance of the platform, ensuring it is 

available around the clock and adheres to stringent security and operational protocols. The regimen of 

regular backups, updates, and security audits substantially boosts the system’s reliability. PMF's 

contribution in indexing and organizing documents ensures that critical project documentation is both 

accessible and well-organized. 

Educational sessions, initially provided during the Kick-off Meeting, persist in equipping consortium 

members with the skills necessary to utilize the platform efficiently. Additionally, ongoing usability 

evaluations and the collection of feedback are integral to continual platform enhancements. Features 

such as the notification system, tracking of meeting minutes, and centralized documentation 

management not only improve transparency but also support effective decision-making throughout the 

consortium. 

In conclusion, OpenProject and Nextcloud are indispensable in driving OSCRAT’s objectives, facilitating 

robust project execution, secure communications, and smooth information exchange. The structured 

methodologies outlined in this report ensure that the consortium operates with optimal coordination, 

propelling success in daily functions and achieving long-term goals. 
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9. Annex 1 – OSCRAT OpenProject Guide  

 

 

Open Project (Project Management) 

 

How to use Open Project resource available: 

• Getting started guide; 

• User Guide. 

 

 

Notifications 

OpenProject resources about Notifications. 

 

How to setup relevant notifications 

Set up your notifications by clicking on your initials in the top right corner and choosing "Account 

Settings: 

  

https://www.openproject.org/docs/getting-started/
https://www.openproject.org/docs/getting-started/
https://www.openproject.org/docs/user-guide/notifications/notification-settings/
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Then click on “Notification settings”: 

 

 

 

 

 

 

 

 

 

 

 

Make sure that you have at least the below notifications on so you don’t miss any relevant updates: 
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Project members 

How to check all members of the project 

To check all the members of the project, simply go to “Members” in the left side menu: 

 

 

 

 

 

 

 

 

 

 

 

Work Packages 

OpenProject resources about Working Packages. 

There are three different types of Work packages in OpenProject. These are: 

• Objective: these are the actual Work packages as defined by the project by EU; 

• Tasks; 

• Objectives; 

• Milestones; 

• Each of these has either a start and end date, or for Deliverables, a set and a date. 

 

 

 

 

 

 

 

 

 

 

How to work and collaborate within Work Packages 

https://www.openproject.org/docs/user-guide/notifications/notification-settings/
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Each Work package should have an assignee and an accountable. The assignee is the person who is set 

to deliver the task, deliverable or milestone. The accountable is the one responsible for the work 

package.  

In the work packages, you register time worked, as well making sure that the progress is reflected either 

by having it automatically update when you report time worked, or manually. It is also here that you 

can collaborate with the rest of team.  

Under activity, you can see all changes and updates on the work package, and also add comments and 

tag team members. 

 

 

 

 

 

 

 

 

 

 

 

 

How to stay up to date with your Work Packages 

To make sure you get updates and notifications when someone comments, changes are being made or 

other updates to a specific Work Package, make sure that you add yourself as “Watcher” to the specific 

Work Package.  

 

 

 

 

 

 

 

 

 

 

 

 

GANTT Chart 
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The GANTT chart gives you an overview of the timeline for all Work Packages, milestones and tasks, 

showing both start and end dates as well as the date for deliverables. 

You can easily filter the GANTT chart by assignee, accountable, team, type, start/end date, etc. 

 

 

 

 

 

 

 

 

 

 

 

 

Budget 

OpenProject resources about Budget. 

In the budget overview, you will find the budget divided per Work Package. You can also quickly see 

how much of the budget spent/left and the percentage of budget spent towards full budget.  

 

 

 

 

 

 

 

 

 

 

 

 

When you click on one of the budgets, you will see a breakdown of the planned budget, based on Type 

of Cost and Partner: 

 

 

 

https://www.openproject.org/docs/user-guide/budgets/
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Meetings 

OpenProject resources about Meetings. 

 

How to schedule a meeting 

To schedule a meeting, go to the menu tab in the top left corner, then go to “Meetings”: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next, press the green “new meeting” button in the right corner, and chose “Dynamic”: 

 

 

 

 

https://www.openproject.org/docs/user-guide/meetings/
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Now, input your meeting details, such as date/time, title, etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When you have created the meeting, you can then start adding in your agenda, either by adding 

relevant Work Packages or standalone Agenda items.  

If you add a Work Package to a meeting Agenda and you keep your meeting minutes here, the minutes 

of the meeting can then be found under the relevant Work Package under “Meetings”.  

Don’t forget to add the participants and any attachments or info. 
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When done, click the three dots in the top right corner, then press “Send email to all participants”. Now 

all the participants that you have added into the meeting will get the invitation sent to their email. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Forum 

OpenProject resources about Forum. 

 

How to add new forums and subjects 

To add a new forum, simply click the green “New Forum” button on the top-right corner. A forum should 

be a wider topic, where you can then build more specific sub-subjects under the forum: 

 

https://www.openproject.org/docs/user-guide/forums/
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If you want to create a new subject under a forum, click the green “Message” button. Put in the new 

subject description and any message you would like to post. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

News 

OpenProject resources about News. 

The News section in OpenProject acts as a billboard where you can post relevant updates related to the 

OSCRAT project. To post, simply press the green “+News” button, add your topic and relevant 

information.  

To comment on a New post, simply click the post and add your comment: 
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Wiki 

OpenProject resources about Wiki. 

With the wiki, you can create a document information like project documentation, specifications, 

guidelines or any other important project information: 

 

 

 

 

 

 

 

 

 

 

 

Additional resources 

• Youtube Channel. 

 

NextCloud (Documents Management) 

• Web interface 

 

File and folders 

• File and folders 

https://www.openproject.org/docs/user-guide/wiki/
https://www.youtube.com/c/OpenProjectCommunity
https://docs.nextcloud.com/server/29/user_manual/en/webinterface.html
https://docs.nextcloud.com/server/29/user_manual/en/files/index.html
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Here you can share and create files and folders. When you upload a file or create one from scratch, 

these are automatically shared and open to everyone in the project.  

 

 

 

 

 

 

 

 

 

 

 

While working in an OnlyOffice file, you can review and add comments to specific parts of a document 

to the left when in the file. Tag people to make sure the relevant person(s) get notified: 

 

 

 

 

 

 

 

 

 

 

You can also make general comments and chat on a certain file, by simply clicking the three dots next 

to the file and choosing “Open details” and then go to “Chat”: 
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When you have the “Details” view open, you can also check all the File activity, as well as input 

comments by adding “@”: 

 

 

 

 

 

 

 

 

 

 

 

 

In the same view, you can also quickly share a file, either with people in the project to give them a 

notification, or copy the link to share it outside NextCloud: 
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If you want to check for a different version of a file (or go back to a previous version) simply go to 

“Versions” to see all the available and previous: 
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OnlyOffice and how to open in your desktop 

OnlyOffice and how to open in your desktop. 

Detailed user guides and video tutorials are available online from the developer. 

 

How to work with your files and documents 

NextCloud is where we gather and share documents and files within the OSCRAT project. 

 

 

Talk (chat) 

Talk (chat). 

We have also decided to use WhatsApp Group for unofficial communications. If you want to share files 

between people, you can also upload the files into the cloud and click “+” to share with a person.  

 

Communication channels (chat) 

• WhatsApp Group (please reach out to Francesco Alescio to be added to the group); 

• Discord Channel; 

• Talk Channel. 

 

 

GitHub 

• OSCRAT repository. 

 

 

 

 

 

 

 

 

 

https://www.onlyoffice.com/
https://helpcenter.onlyoffice.com/userguides/groups-tipstricks-documents-connect-Nextcloud.aspx
https://helpcenter.onlyoffice.com/userguides/docs-index.aspx
https://helpcenter.onlyoffice.com/de/video.aspx
https://helpcenter.onlyoffice.com/de/video.aspx
https://chat.whatsapp.com/GYMorhM59VCCKChp7NloFM
https://discord.com/invite/CwAbuUfMN2
https://cloud.unicis.tech/login?redirect_url=/call/szxzq2yu
https://github.com/UnicisTech/OSCRAT
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OSCRAT – ESTABLISH 

COMMUNICATION CHANNELS 
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Social link here Social link here 

https://www.linkedin.com/company/oscrat-eu-project/
https://x.com/OscratEUProject
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